Apollo Gymnastics Parents Association
April 8, 2010

Meeting called to order at 7:01pm

In attendance:

Executive Board

Present: Scott Peloquin (Pres), Pam Dickson (VP), Kim Schumpp (Treas), Sharon Mullen (Sec), Cheri Delaney (Meet
Coord)

Absent: Fundraising Chair (Vacant)

Level Reps
Present: Andrea Bush (Co-L4), Traci Rozzi (L7/8), Janette Del Cid (Boys Sr), Brenda Guthrie (Boys Jr)

Absent: n/a Charles Bailey (L3), Robyn Henry (Co-L4), Laura Wellington (L5/6), Lynn Clark (L9/10)

Board Meeting Discussion:

Financial Review —

-Kim sent financial statements via email to the board prior to meeting.

-A/R looks good — almost all accounts are paid in full for the season! Keep in mind that money in A/R includes
credits for next year, not this year.

Grievance Policy — Board discussed that the grievance policy looks good but needs to have wording changed and
not directly stating “employment”. Policy is for the board members and membership. There was also mention of
creating a personnel committee that does not comprise of Board Members.

AGPA/Gym Roles & Responsibilities — Scott is asking for a bulleted list from the board members of what we feel
the AGPA roles & responsibilities are for meets, for the gym and the members, do we work for the coaches or do
they work for us, etc. Please have these by the next meeting.

Coach Travel Policy — there is a travel policy that is in place and available for the coaches review. We need to
schedule a meeting or discuss the past year and lessons learned.

Recreational Meet — Cheri reported that it is scheduled for May 16" (Sunday). Cheri will ask if we can charge
admission. We plan on having concessions, decorations but low key meet. Outside gyms will be attending this meet.

Team Photos — Cheri shared that Mike Rozzi did a fantastic job getting the pictures taken and printed. They will be
delivered soon. Johnene received a call from Sylvia (coach) asking about rec team pictures and Cheri stated she will
get in touch with Sylvia.

Fundraising — Market Day will run through end of July — August is a month off from Market Day and will resume
again in September. SCRIP orders will be placed on May 10", Fundraising was down on SCRIP so Johnene decided
to not have the committee sit upstairs during the week to sell cards. Rarely were rec parents buying the cards, so
team parents can order them directly or contact Johnene for the current inventory. Johnene will be stepping down
from selling Used Leo’s during the next year. This will need to be run/coordinated by someone else.

End of Year Party — Andrea Bush stated that Sams Club don't do discount cards but they do monthly gift cards or
monetary donations to non-profit organizations. She was going to have a parent run out to local businesses to solicit
for food donations for the end of year party to keep out of pocket expenses to a minimum. Robyn Henry is still
working to secure a park for the tentative date of June 13", Coaches shirts will be purchased as coaches gifts this
year. It was voted on at the meeting for a specific shirt, Apollo Gymnastics and Apollo Sun would be embroidered
along with Coach . Denise Shoemaker had mentioned before she left that there is a DJ who would work at
our end of season party for $100.00. Andrea was going to follow up with Denise on this person. Sharon will send
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Andrea Bush a list of Boys — All Levels, Girls — Level 3 — 6 so that she can get trophies made up. Janette Del Cid
asked how much the End of Season Party will cost. Scott asked the board if we could approve an increase in the
budget and it was approved for $2,000 unanimously. In rough guess, it looks like $12 per gymnast will be applied
from the budget towards the actual cost for the party after coaches gifts, trophies, etc are paid for.

End of Season Banquet — Lynn Clark needs to have pictures printed from Mike again for the girls. These will be
handed out as Senior gifts with framed pictures that are matted and have room for signatures.

Level Rep Updates:

Boys Team — Janette Del Cid stated that a boys team parent brought up a Swing Dance that will be held in Nokesville
on May 8". The AGPA Board agreed that it would be a good fundraiser to work at this dance. Janette was given the
approval to let the team parent know to inquire further with the coordinator of the dance. Janette mentioned that
the Level 5 — 6 boys were going to regionals the following weekend and the Optional boys were going to their
regionals the following weekend.

Boys Team — Brenda Guthrie has a potential supporter for the 2010 — 2011 year. Her Chiropractor has patients who
are athletes at the gym, works with a physical therapist, golds gym and Maxx Muscle. He is interested in doing a
booth, massages, etc. We can have him come work at home meets, etc.

Level 4 Girls Team — Andrea Bush stated that they have two girls who recently joined the level 4 team.
Next Meeting

The standing date is the 2" Thursday of each month. Next meeting date is Thursday, June 10" at 7pm.

Motion to adjourn was made at 8:19pm and was passed unanimously.
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