AGPA Minutes

Apollo Gymnastics Parents Association
October 20, 2009
Meeting called to order at 6:00pm

In attendance:

Executive Board

Present: Scott Peloquin (Pres), Pam Dickson (VP), Kim Schumpp (Treas), Sharon Mullen (Sec), Denise Shoemaker (Fund Chair), Cheri Delaney (Meet Coord)
Level Reps

Present:  Charles Bailey (L3), Robyn Henry (Co-L4), Andrea Bush (Co-L4), Traci Rozzi (L7/8), Lynn Clark (L9/10), Brenda Guthrie (Boys Jr), Janette Del Cid (Boys Sr)
Absent:  Laura Wellington (L5/6)
Parents

Angela Stevens, Jane Winstead

Board Meeting Discussion:
Flex Plan Concerns (0% - 10%) – The families that fell in the 9.9% category had to share their fundraised earnings with people who didn’t fundraise at all.  It was determined that at this time, in order to stay within the 501(c)3 spirit the policy stands as it is. Families are encouraged to fundraise as much as possible to avoid having the majority of their fundraised earnings applied to those who don’t.
Over-fundraising concerns – there was confusion about how fundraised earnings would be impacted by the 10% general fund.  All monies raised over 100% will be rolled over to the next assessment period and will not have the 10% going to the general fund again.
Credit Card/Debit Card Update – PNC bank will offer the AGPA a credit card for the coaches but it must be tied to someone’s social security # and their personal credit.  This is not something a volunteer wants to do.  Kim asked Ken but his response was he will think about it.  Debit cards have not always worked efficiently as well as the Scrip hotel gift cards.  Debit cards were sometimes not accepted and Scrip hotel cards are often not used on block rooms.  Kim will follow up with PNC to see if there is any other program they can offer and will also research to see if there are additional credit card companies that will issue credit cards for the AGPA vs. tying it to a particular person.  The credit card discussion was tabled by Kim until further research can be completed.  Scott and Kim will also follow up and talk with the coaches about this as well.

Verizon/Nissan Concerts – Robyn Henry (Nissan) and Sharon Mullen (Verizon) will work closely (over the next couple of weeks) to put together a process/documented plan for concerts/events at Verizon/Nissan. 

Lottery/Raffle Ticket Results – Overall the AGPA raised $9,990.00 (one ticket was lost and unpaid).  After expenses, payouts, and 10% to general fund are deducted resulted in $5,011.35 being applied to the flex plan.  Scott, Pam, Johnene, Sharon & Denise will have a meeting with Chuck to go over lessons learned.
Board Vacancies/Changes – 
President – Scott Peloquin resigned from his position.  After a Board majority requested he reconsider, he has decided to remain.  There were no objections.

Co-Meet Coordinator - Sharon Blades has resigned as Co-Meet Coordinator and the board has accepted.    
Co-Fundraising Chair - Johnene Dana has decided to step down from the board and give her portion of the vote to Denise Shoemaker.  Johnene will continue coordinate the fundraising opportunities just not in a board position, her position is being realigned to a Fundraising Committee position.  With Johnene gone from this board position, Kim, Johnene and Denise need to sit down to explain the process of Scrip and the bank account so that Denise can be the Board appointed person with access to the Scrip account at BB&T.
Level 3 Rep – Charlie Bailey (Elena Bailey’s dad) has offered to step up to the Level 3 Rep position.
Policies/Procedures that need to have work sessions – 
Bylaws – it was proposed by Lynn Clark at this meeting that Level Reps have a vote.  This has been brought up as well before by Robyn Henry.  The Board conducted a vote and it was approve unanimously that the Level Reps right to vote will be put in as a change to the Bylaws.  The Bylaws need to be reviewed/modified and sent to the full membership for approval.  This should be completed by the end of November.  Kim also mentioned that the bylaws state that 2 signatures are needed on every check.  She was unaware of this in the beginning of her term and has since had Scott sign as well and the next batch of checks to be ordered will be ordered with two signature lines.

Meet Coordinators Handbook – Cheri is currently working on this and will let Scott know if she needs any help on it – a draft will be completed prior to the next Board meeting.

Committees Description Handbook – this is currently being worked on by several members of the board.  Cheri will be providing input on the home meet related committees - draft will be completed prior to the next Board meeting.
Hotel Coordinator Handbook –will be sent to the board by Sharon to vote on its approval.  Then will be sent to Pam Dickson and Michele Peck.
General Membership Discussion:
Above & Beyond Fund – In September Ken was paid to take the level 9/10 gymnasts to a clinic.  He was paid out of the Above & Beyond Fund that is designed for these extra meets/clinics, etc.  Jason Furr coached Griffin Kehler at the Regional Future Stars meet in Pennsylvania during October.  Jason’s fees/meals, etc were funded by the Kehlers.  Kim motioned the approval to provide travel funds for Jason Furr to take Griffin to Nationals, Pam second the motion.  The board conducted a vote and it was unanimously approved to cover the National Meet expenses for Griffin to attend the Future Stars National competition.  Hotel and airfare were approved at $470.95 for Jason to travel to Colorado Springs, CO in November.
Special Requests – Various families requested alternate means to pay their assessment costs (altered timeline, monthly payments, etc. It was unanimously agreed to allow all requests motioned at this time.
Tax Penalty Status – Abatement letter was drafted and mailed by the tax accountant, Dawn McGruder.  We have received confirmation that the IRS has received the letter and it is currently in review.  It was asked if once they receive the abatement letter; late fees/interest will be halted.  The answer is no.  If the IRS denies our abatement request, the AGPA will owe more late fees in addition to the $4,907.85 that has currently been fined.
Financial Review – Balance sheet and income statement will be posted on the AGPA website under Membership Only.  Kim went over the financials attached.  The detailed reports will be sent to the full board one week prior to the monthly meeting.

Fundraising Updates – 
· Past Fundraising Results:

· Raffle Ticket Fundraiser:

· Income:  

$9,990.00

· Expenses/Winnings: -$4,421.83
· Profit:

$5,568.17

· Less 10%
           -$   556.82

· To apply to flex plan
$5,011.35
· Profit per raffle ticket:  $5.02
· McDonald’s Spirit Night - $60.00 raised

· Original Steakhouse – there was a misunderstanding with Original Steakhouse on the method of receiving the funds that night so they are currently working out an arrangement with Denise.  It was suggested that we not participate with them again.

· Coffee Club – averaging $50 - $60 per weekend being raised and is going well.

· White House Ornaments – total of 434 ornaments were sold.  Profit per ornament is currently being calculated.

· Market Day - $97.97 was raised during the September Market Day order.

· Nissan/Verizon – all funds have been received by AGPA from Aramark for Nissan concerts.  Totals will be provided with next flex plan spreadsheets.
· Upcoming Fundraisers:

· White House Ornaments – 2nd shipment has arrived and ornaments will be distributed on Thurs or Friday of this week.

· Market Day – pickup is scheduled for Thurs, Oct 22 from 7:15pm – 8:15pm.  Next months orders are due by 11/13 and pick up is 11/19.  Depending on the amount of orders received Johnene may need extra helpers to be there for distribution of goods.

· Moe’s Spirit Night – Oct 28th from 5 – 7pm, 15% of proceeds and Moe’s wants a banner made to hang prior to the event.

· Yankee Candle orders are due Oct 30th.  All customers need to add 3.5% for shipping, place this amount in the sales tax box.

· Scrip Orders are due on Oct 31st.  Payment must be received before cards are ordered so that money is in the account to cover ordering them.

· Applebees – Nov 5th, all day fundraiser and flyer will be distributed

· Tropical Smoothie – Nov 16th from 5 – 9pm

· Krispy Kreme – Johnene is going to look into possibly doing a Krispy Kreme fundraiser as well.
Votes:

The following votes were called at the meeting:
· Above & Beyond Fund:  Request to fund a portion of Jason Furr’s travel to Colorado Springs, CO for Griffin Kehler’s Future Stars National Competition - $470.95 (airfare, hotel).  This was approved unanimously.

· Level Reps:  Request for Level Reps to have voting rights.  This was approved unanimously.
Newsletter:

Jane Winstead wanted to remind the board that SunSpot newsletter submissions are due 10/20.

Jane also mentioned the amount of email has been excessive.

Next Meeting

Standing date has been determined – 2nd Thursday of each month.  Next date is Thursday, November 12th at 7pm.
Motion to adjourn was made at 7:31pm and was passed unanimously.
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